Sample Master List and FAQs
Below is a sample Master List of homeless veterans to help your community create their own
list. It is very important to note that this sample list is populated with factual information – any
resemblance to actual people or situations is completely unintentional and unintended. This list
is just an example – it is up to your community to determine the type and amount of
information needed to populate your own list. Following the sample list are FAQs to support the
creation of your own Master List of homeless veterans.
Name

Last Known Location

Discharge Status

Length of
Homelessness
7 years

Kurt P.

Salvation Army
Shelter – 11th & R

Honorable

Arthur W.

Under 1-83
Underpass at Main St.

Honorable

12 years – not
confirmed

Matt L.

VOA Grant and Per
Diem – Building C

Other than honorable

This episode –
22 months

Alexis M.

Mercy Medical
Center

General

2 years on and
off

Carlos H.

Meadow Square Park

Unknown

Unknown

Ruth J.

St. Mary’s Hospice

General

This episode – 3
months

Jordan F.

Salvation Army
Shelter – 11th & R

Unknown – working
with Joe McConnell at
VAMC to determine

16 days

Other
Information
In a wheelchair
– needs
accessible unit
Waiting for unit
for VASH
voucher
Severe diabetes
and other
medical issues
Would prefer
congregate
living, heart
condition
Outreach team
sending more
information
Alcohol
dependency,
eager to recover
Has touched
base with SSVF
provider

Question: What is a Master List?
Answer: A Master List is a list of homeless veterans in your community. This list is populated through
information from outreach, HMIS, shelters, VA-funded programs including GPD providers, and any other
providers in your community who may work with veterans experiencing homelessness. The list must be
updated regularly – in most cases, daily – in order to ensure it has the most up-to-date information on
veterans in your community. The Master List is not a waiting list – veterans on this list may already be
accessing programs, waiting for a housing unit, or may self-resolve their homelessness – it is a list meant
to give the key partners involved in ending veteran homelessness in your community a solid
understanding of the people (not just the numbers) that need to be re-housed at any given time. It is a
very important tool in your efforts to end veteran homelessness. You will use this list at your regular
veteran-focused coordination/case conferencing meetings to determine where veterans are in your
homeless assistance system, who needs to be prioritized, and what needs to be done and what barriers
needs to be removed to get them into housing, and who is responsible for each person.

Question: How do we start the list?
Answer: You could begin your list by working with your HMIS administrator to pull a list of veterans in
your homeless assistance system. Depending on how you enter veterans into your system, you may find
that the list is far too large or too small as compared to your most recent Point-in-Time Count (the PIT
Count is a good measure of the approximate number of entries that should be on your Master List). If you
want to start without HMIS or add to your HMIS-generated list, you should be working with every shelter,
homeless outreach team, and the local VA Medical Center to continuously add veterans to the list. If your
community has a coordinated entry system, every veteran that enters through it should be immediately
added to the list. The list will not be perfect and may take days or even weeks to clean up; however, these
steps will help you get started and you can work at updating and cleaning up the list as you go.
Question: Do you have to use the veterans’ names on the list?
Answer: Not necessarily. Due to confidentiality issues, you may choose to use identifiers (i.e. Veteran
108) that can be easily identified by those accessing the list. As long as those utilizing the list can easily
identify the veteran in question, you may choose to use the actual name, a nickname, a number, or other
identifier – this will be entirely up to the key partners involved.
Q: How do we order the list?
A: Many communities choose to order the list by vulnerability and/or length of time in homelessness. If
your community uses an assessment tool, this will aid you in ordering the list appropriately. Depending
on the number of veterans in your community (for example, fewer than 50), a specific order may not be
needed.
Q: Who is in charge of the Master List?
A: One staff person, entity or workgroup should be responsible for making sure the list is regularly
updated and shared with all partners. All partners in your community that interact with homeless
veterans (the Continuum of Care, the VA Medical Center, outreach workers, faith-based providers, and
others) must be contributing to the creation and updating of the list. In many communities, the lead
Continuum of Care agency or SSVF provider is the “holder” of the list and is responsible for adding
information provided by other partners and bringing the list to the weekly veteran-focused meetings.
Q: Should veterans in Grant and Per Diem be included on the list?
A: Yes. Veterans in GPD are in a transitional housing unit, meaning they will still need to be placed into
permanent housing, either through HUD-VASH, SSVF, a CoC-funded permanent housing program, or on
their own, at some point. As they are considered by HUD and VA to be homeless, they should be placed on
your Master List.
Q: When do you take a veteran off the list?
A: A veteran is removed from the list when they are no longer homeless (in permanent housing) or are no
longer in contact with your system. A placement in permanent housing does not mean they are no longer
working with your system, for example, they may still be utilizing case management through SSVF;
however, they have been placed into permanent housing and would no longer be considered homeless by
HUD or VA. If a veteran has lost touch with your system after a short shelter stay or other interaction with
your homeless assistance system, you may remove them from your list after multiple attempts at
contacting them. In these cases, some communities use a “three attempts” rule, removing the veteran
after three distinct attempts to contact him or her over a defined period of time.
Q: What other types of information can be included on the master list?
A: The amount and type of information you include will really be up to your community; however, most
communities choose to add contact information for the veteran, case manager/outreach worker, length of
homelessness, and/or a VISPDAT or other assessment score.

