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SHORT-TERM JAIL CONFINEMENT 
(QUICK DIPS)

• The Justice 
Reinvestment Act 
2011

• Delegated Authority 
• Quick dips: 2 or 3 day 

periods of 
confinement in Jail

• Swift and Certain 
Response to Non-
Compliance 

• Implemented in July 
2012

Commissioner W. David Guice



ANALYSIS 

• Quick Dip Group
• 368 that received a quick dip through delegated authority 

in response to their first violation 
• Comparison Group

• 368 offenders that did not receive a quick dip in response to 
their first violation 

• Matched on criminal history, demographic characteristics, 
and type of violation using propensity score matching (PSM)

• Outcome measures 
• Intermediate Outcomes

• Quick dips, confinement in response to a violation (CRV), 
delegated authority conditions other than a quick dip  

• Supervision outcomes 



SAMPLE

• Age Ranged from 
16 to 61 with the 
average of 29

African 
Americ
an, 363

White, 
346

Other, 
109

Positive 
Drug 
Test, 
401

Failure 
to 

Report, 
78

Other 
93

• 581(78.9%) Males,
155 (21.1%) Females



MATCHING

• Variables likely to Predict Non-Compliance or Selection 
for a Quick Dip
• White 
• Adult 
• Felon
• Supervision Level 3 or Lower
• Family Environment/Living Situation 
• Substance Abuse Need
• Supervised in an Urban or Rural County
• Prior NC Misdemeanor Convictions
• Prior NC Community Supervision Sentence 
• Type of first Violation General Non-Compliance
• Type of first Violation Substance Abuse Non-Compliance  



MATCHING 



MATCHING



PROPENSITY SCORE MATCHING (PSM) 

• A propensity score was created for each offender 
using multivariate regression 

• Greedy match with nearest neighbor within caliper 
matching 



INTERMEDIATE OUTCOMES 

 Quick Dips
 Confinement in Response to a Violation(CRV) 
 Conditions imposed through Delegated Authority other 

than a quick dip 



SUPERVISION OUTCOMES

• Positive outcomes included active supervision status, 
completion, moved to unsupervised probation, and 
satisfactory termination 

• Negative outcomes included absconding, revocation, 
terminal CRV and unsatisfactorily terminated 



CONCLUSIONS

• Offenders in that received a quick dip had greater 
supervision compliance than offenders in the 
comparison group.

• 284 (77.2%) of offenders in the quick dip group had 
positive outcomes compared to 169(45.9%)

• 234 (63.6%) were still active at the end of the period 
compared to 99 (26.9%)



QUESTIONS? 


